
About BioWare 
BioWare is a leading electronic 
entertainment company specializing 
in creating computer and console 
video games. Based in Edmonton, 
Canada, the company is known for  
its rich narrative-driven role-playing 
games. BioWare’s popular gaming 
titles include Mass Effect™, Jade 
Empire™, Baldur’s Gate™, and 
NeverWinter Nights™. Now as a 
division of Electronic Arts, BioWare 
looks to continue to bring its  
unique brand of compelling titles  
to an even larger consumer base. 
 
www.bioware.com/en  
 

Before Electric Cloud 
Broken builds dramatically impacted development time and it  
was clear that BioWare needed a better solution. The loss in 
productivity for a top 10 Canadian employer was unacceptable. 
 

How did Electric Cloud Help? 
Electric Cloud’s solutions met all of the criteria set for BioWare’s 
software production management system and exceeded most of 
them. BioWare has deployed both ElectricCommander®  
software to automate the build and test process, as well as 
ElectricAccelerator®, for faster and more accurate builds. Using 
patented dependency management technology, ElectricAccelerator 
accurately executes parallel builds across a cluster of inexpensive 
servers, delivering up to a 20x reduction in build time over 
sequential builds. The BioWare ElectricAccelerator cluster currently 
has 25 agents including engine builds. 
 
• Fast builds, tests and deployments. Builds that were taking  

60 minutes before now take less than 15 minutes—a 75% 
reduction. Push button unit tests and in-game automation 

  tests enabled successful deployments. 
 
• Active visibility. Developers are using a preflight build and test 

approach, giving them the results of their changes across all 
platforms and dependencies within 12 minutes. This robust  
testing, combined with automatic check-ins, gives developers 
confidence when they submit their code for check-in  
 

• Integration efficiency. Leveraging preflight builds and tests 
dramatically reduced the number of broken builds that plagued 
their continuous integration process. BioWare now experiences 
fewer than 30 broken builds per month, compared with a peak  
of 300 before.  
 

• Increased productivity. A substantial reduction in broken builds 
facilitated the team to focus on a remedy for a particular instance 
and fix quickly so it is not repeated. 

 
• Quality Control. When changes in code do cause an error, they  

get quick feedback, the check-in is rejected without impacting  
any other developer in the group.  
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Type of Application 
Enterprise Web/IT 
 
Solutions Implemented 
ElectricCommander 
ElectricAccelerater 

“Since using Electric Cloud’s solution, every month has 
yielded a record low number of breaks. Because there are 
so few broken builds, the developers are able to really 
focus on what happened in a particular instance and fix it 
so that the next time the build goes even more smoothly.” 
 

 — Sam Johnson, Lead Technical QA, BioWare 
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